
Office of the Attorney General
Washington, D.C. 20530

June 1, 2005

The Honorable Tom Davis
Chairman
Committee on Government Reform
U.S. House of Representatives
Washington, D.C. 20515

Dear Mr. Chairman:

On September 11, 2001, we came face-to-face with a new threat to America. Since that
day, the top priority of the United States Government has become the protection of our citizens
against terrorism. President Bush has led a bold, visionary transformation of our defenses. He
asked the men and women of law enforcement to track down and uproot terrorist operations in
the United States as well as protect families, friends and our fellow citizens from crime. The
President asked that we use all the tools available to us, that we communicate with each other
more efficiently, and that we cooperate more effectively.

Since I arrived at the Department of Justice (Department) in February 2005, I have come
to appreciate how far Department employees have progressed in the war on terror while
accomplishing the more traditional aspects of their jobs. In the latter regard, the President
challenged the Department to work with our partners to drive down the rate of violent crime,
crimes committed with guns, and trafficking in illegal drugs. The Department has met the
challenge. Today, violent crime is at its lowest rate in 27 years. However, we know that
significant terrorist threats persist and that criminal activity is ever present.

Thus, we pursue the critical goals of the Department with a commitment to improving
levels of efficiency and effectiveness both within the Department and in our relationships with
other federal and local law enforcement entities. To that end, the Department has worked closely
with the Office of the Inspector General (OIG) to improve our efforts to protect and serve the
American people and, consequently, it is my pleasure to present you with the Inspector General's
Semiannual Report to Congress and to apprise you of the actions the Department has taken to
address the significant findings of the OIG. Specifically, the Management Report and these
remarks document the Department's most significant undertakings to identify and correct
activities that the OIG characterized, over the first half of fiscal year 2005, as needing
improvement. The reports setting forth the statistical analyses of this audit period can be found
at http://www.usdoj.gov. The Department is aggressively pursuing management improvements
in an atmosphere of cooperation with the Inspector General.


